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MOVE TO ELECTRONIC BANKING AND CLOUD BASED ACCOUNTING SOFTWARE
  27/10/17 
 
To streamline our accounting procedures and reduce workload for the President and 
Treasurers I propose setting up CommBiz electronic banking with the Commonwealth Bank 
and integrating this with Xero online accounting software.  I also recommend using a local IT 
business (Cloudifi) to support this transition.   
 
See flow chart Attachment 1  
 
Once setup, the system will incorporate: 
• Meeting minutes uploaded to Xero (noting minutes would still be on the P&C website) for 

verification of motions against transactions and sign off by account signatories 
• Lists of motions reside on Xero 
• School or other service provider send PDFs of invoice (based on motion) to respective 

treasurer by email (or we scan them ourselves on receipt).      
• Treasurer will upload invoice/s to Xero.  Xero then provides an archive of all invoices. 
• 2 signatories will be required to sign off on all withdrawals.  1st signatory (usually the 

treasurer) will setup and authorise.  2nd signatory will receive alert and view/authorise the 
payment after viewing motion in meeting minutes and copy of the invoice (all uploaded) 
and linked to the invoice. 

• Payment will be made using CommBiz website 
• All transactions from CommBiz are automatically uploaded to Xero 
• Xero can be used to automatically generate Treasurers Reports for each meeting 
• Xero can be used to automatically generate Auditors Reports for end of year 
• Xero is in the cloud and visible to all registered users.  Different levels of access can be 

enabled.  Full access for signatories and Treasurers.  Read only access for School 
Principal and other Executive Committee members.   

 
We will continue to use the current Cash Book system until the end of the calendar year.  
Otherwise we would need to retro fit all transactions for 2017 for the audit.   
 
CommBiz 
Website - https://www.commbank.com.au/business/online-banking/commbiz.html 
User guides - https://www.commbank.com.au/business/online-business-
services/commbiz/user-guides.html  
• General P&C Treasurer will setup online or through local branch (takes 7 to 10 days) 
• We keep all the existing accounts and account numbers (CommBiz is a platform that sits 

over this). 
• CommBiz will enable account information to be seamlessly integrated with Xero 

accounting software.  This is an approach commonly used by other P&C committees 
(e.g. Kyilla Primary School) 

• CommBiz will provide “tokens” for each signatory (4 of) that enable secure transactions.  
These are used to receive a code from the Commonwealth Bank to enter into CommBiz 
when authorizing any transactions.  CommBiz will provide 2 tokens and 300 transactions 
per month for free.  We will need an additional 2 tokens (for the other 2 signatories) 
which will cost $27.50 each and $5.50 per month each).  Additional transactions would 
cost 27.5 cents each.  I expect the only time we might come close to this would be with 
the Art Auction.  However, in the 2016 Art Auction we had 200 transactions total.  
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• CommBiz has online user guides to guide Treasurers if required.  However, once setup 
through Xero the only time users will need to go to CommBiz will be to authorise 
payments. 

• All banking information is automatically uploaded to Xero.   
 
Cloudifi  
Emma Wilmott  
Website - www.cloudifi.com.au 
Phone - 1300 853 512 
Mobile - 0439 970 512 
• Demonstration on how to use Xero before end of year.  One hour, to be attended by 

President, all 5 Treasurers, possibly the auditor, others, at 28 Eton Street North Perth.  
Cost of 1.5 hours at 165 p/hr.  Cloudifi did Xero setup for Kyilla Primary School and 
come highly recommended from Kyilla P&C Treasurer who is also Charted Accountant.    

• Cloudifi will setup Xero subscription and link all banking etc early in the new year 
(January 2018) 2 hours at $165 p/h 

• Cloudifi can provide ongoing support if required but they doubt much will be required. 
• Cloudifi can pay the Xero subscription (see below) and be reimbursed by the P&C.   
 
Xero  
Website - https://www.xero.com/au/ 
Not for profit discount - https://www.xero.com/au/why-xero/your-business/non-profit-
accounting/ 
User support - https://www.xero.com/au/training/  
• Use free trial to become familiar with the software 
• Purchase Xero subscription $37.50 per/month (usually $50 per month) 
• Cloudifi will pay Xero subscription (as it can only be paid by credit card) and invoice 

MLSHS P&C monthly for reimbursement 
 
Why do all this? 
• Large time commitment from President and Treasurers 
• Improved transparency, accountability and auditing 
• One system to track all transactions and house minutes and motions (noting minutes 

would still be on the P&C website) 
• Shared facility with access at different levels for President, Treasurers, Secretary, 

Principal, MLSHS Accounts. 
 
Issues/questions 
Send to me I will attempt to answer or forward to Cloudifi.   
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Costs  
 
Item   Cost 
CommBiz 2 tokens Free - 
 300 transactions per month  Free - 
 Additional transactions 27.5 cents each - 
 Additional 2 tokens 2 x $27.50 to 

purchase 
$55.00 

  2 x $5.50 per month $11.00 per month 
    
Xero  Online Accounting Software $50 per month (– 25% 

discount for not-for 
profit) 

$37.50 per month 

    
Cloudifi IT support for integration of 

Xero and CommBiz 
  

 Demonstration of software 
to P&C 

1.5 hours @ $165 per 
hour 

$247.50 

 Setup of Xero and 
CommBiz 

2 hours @ $165 per 
hour 

$330.00 

 Ongoing support As required but 
minimal 
$165 per hour 

- 

    
Total upfront costs $632.50 
Monthly costs $48.50 

 
Motion for: 
Up-front costs of up to $700 
Monthly costs of up to $60 ($720 per year) 
 
It is also worth noting we have saved $1000 per year on auditing for the past 2 years with 
Ian McCallum CPA volunteering to do it for free.   
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Record of Meeting on Thu Nov 9 
Attendees: Wayne Houlton, Ann Magee, Nigel Becroft, Michael Camilleri, Niall Kilcullen, 
Darren Thompson, Rossana Fanciulli, Tina Ho, Terena Semmler, Lesley Street, John Pryor 
(Chair) 

Meeting opened 07:00 pm 

Brief Summary 
The purpose of the meeting was to resolve the Terms of Reference of the Languages Support 
Committee (LSC) and the GAT Support Committee (GSC) and their future. 

John put the view we should deal with the Terms of Reference as they are stated in writing 
rather than an anecdotal account of what it should have been. 

The Convener of the LSC (Wayne), the Convenor of the GSC (Rosanna), the Principal 
(Lesley), the Vice-Principal (Michael) addressed the meeting. This was followed by a general 
discussion, then the series of final statements from each of the attendees on their views. 

It was suggested that while it can be viewed that the GSC overlaps the LSC, another view is 
that the GSC adds another layer of support to the 100+ GAT students (who are all Languages 
Students). 

Another point raised was potential conflicts arising out of limited resources. 

Outcomes 
At the end of the meeting, it was agreed by the representatives of both committees: 

1 The Terms of Reference of each committee would remain as it is. 

2 Liaison would be improved between the committees: 

2.1 Prompt issuing of minutes by both committees (say within 7 days) to promote 
better communication. 

2.2 Two joint meetings a year at a date/time to be arranged. 

2.3 Staff to be informed of the actual arrangements. 
Meeting Closed 07:56 pm. 
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Terms of Reference for the New Theatre Building Committee of the Mount Lawley 
Senior High School Parents and Citizens’ Association Inc.  
 
1.0 Name: 

.1 The Committee shall be called the New Theatre Building Committee of 
the Mount Lawley Senior High School Parents and Citizens’ Association 
Inc.  

2.0 Composition: 
.1 (a) Not more than 10 members, one of whom shall be a member of the 

P&C Executive Committee. 
(b) The President of the P&C shall be an ex officio member. 

  
.2 The members shall be from parents and staff with an interest in a new 

theatre building for Mount Lawley Senior High School (MLSHS).  
 

.3 The Committee Positions shall include a Convenor and a Secretary. 
 

.4 A member of staff nominated by the Principal. 
 
3.0 Purpose: 

.1 To investigate the support for and feasibility of developing a new 
theatre building at MLSHS. 
 

.2 The New Theatre Building Committee is to gather information, 
investigate options, and develop strategy towards the purpose. 
 

 
4.0 Duties of Convenor: 

.1  The Convenor, when present, shall preside at all meetings of the New 
Theatre Building Committee. In the event of the Convenor being 
absent the meeting shall elect a chairperson for the occasion. 

 
.2  The Convenor shall ensure that a written report of the activities of the 

New Theatre Building Committee is presented to all general meetings 
of the P&C Association (or executive committee) and at such times as 
directed by the general meeting of the P&C Association. This report 
shall also include any recommendations requiring the attention of the 
P&C. 

 
5.0 Duties of the Secretary: 

.1 The Secretary shall have custody of the documents of the New Theatre 
Building Committee and shall keep full and correct records of its 
meetings. These documents shall be made available to the P&C 
Association on request. 
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6.0 Meetings: 
.1 Meetings of the New Theatre Building Committee shall be at such times 

and places as determined by the New Theatre Building Committee, 
provided that not less than forty-eight (48) hours notice is given. It is 
desirable to meet twice a term preferably just prior to a general 
meeting of the P&C to enable a report to be prepared. 

 
7.0 Quorum: 

.1 A quorum shall comprise 50% +1 (one) of the current membership of 
the New Theatre Building Committee. 

 
8.0 Voting: 

.1 All members and ex officio members shall be entitled to one vote on 
any resolution or election at a meeting at which they are entitled to be 
present. 

.2 Voting shall be by show of hands. 
 
9.0 Alterations to Rules: 

.1 The general meeting of the P&C Association must approve proposed 
amendments to these rules. 

 
10.0 Finance: 

.1 The New Theatre Building Committee shall not have a P&C bank 
account. 

.2 The New Theatre Building Committee is not to commit to nor incur any 
costs other than that approved by the P&C. 

 
11.0 Dissolution 

The following procedure will apply for the dissolution of the New Theatre 
Building Committee: 
.1 If there is a lack of interest by the parents of students in the pursuing a 

new theatre building for MLSHS, the New Theatre Building Committee 
shall suspend the operations of the committee until the 
commencement of the following school year. 

.2 If there is still insufficient parental interest by the end of the first term of 
the following school year, the New Theatre Building Committee shall be 
dissolved according to the recommendations of the P&C Committee. 
 

THE NEW THEATRE BUILDING COMMITTEE IS AT ALL TIMES RESPONSIBLE TO THE 
GENERAL MEETING OF THE P&C ASSOCIATION. 
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27 November 2017 
 
CITY OF STIRLING 
25 Cedric Street, Stirling, Western Australia, 6021 
 
Attention: Engineering Department (by email to stirling@stirling.wa.gov.au) 
 
cc: City of Stirling - Councillor - Ms Suzanne Migdale 
cc: City of Stirling - Councillor - Mr Joe Ferrante 
cc: MLA for Mount Lawley - Mr Simon Millman 
cc: Mount Lawley Senior High School - Principal - Ms Lesley Street  
cc: Mount Lawley Senior High School Board - Chair - Dr Jenny Fay 
cc: MLSHS P&C - Secretary - Ms Karen Johnston 
 
 
Dear Sir/Madam, 
 
RE: MOUNT LAWLEY SENIOR HIGH SCHOOL STUDENT'S CROSSING 
 AT WOODSOME STREET 
 
Subsequent a vote at the last meeting of the MLSHS Parent and Citizens, I have been asked to write 
to your regarding this crossing. 

1 IN BRIEF… 

1.1 The Problem 
There are about 250 students crossing this road each morning and afternoon in a 
30 minute window before and after school. There are also many cars (often bumper 
to bumper) along Woodsome and Stancliffe Streets. 

In practical terms, it is not possible for 250 students to legally cross the street 
with the current traffic conditions in that 30 minute window. They would be 
waiting long periods for the cars to clear. 

An informal "Pedestrian Priority Zone" has developed in which cars give way to the 
pedestrian students. This is relying on the good sense and awareness of both the 
drivers and the students. Some are less aware than others. This is an unnecessarily 
dangerous situation that needs rectification. 

1.2 The Solution 
While we are not traffic engineers, our belief is that the following measures are the 
minimum to start addressing this situation: 

1.2.1 A Raised Pedestrian Crossing 
This is to give Students legal priority at the opening in the fence. 

1.2.2 Extension of the Fence 
This is to reduce student crossings at the corner of Woodsome and 
Stancliffe Streets as this is an especially dangerous crossing (lack of 
visibility for the drivers in particular). See over for image. 
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2 IN MORE DETAIL 

2.1 Traffic Survey on 2017-10-24. 

 
2017-10-24 Woodsome Street Traffic Survey - Directions from the Park By John Pryor

Cars Stopped
or Significantly

Slowed

Ped. Cyclists Ped. Cyclists Ped. Cyclists Ped. Cyclists Motorists
08:00 2 0 33 0 0 0 6 0 4
08:05 2 0 13 1 0 0 5 0 4
08:10 0 0 18 7 0 0 14 0 4
08:15 2 0 18 3 0 0 5 0 4
08:20 2 0 44 7 0 0 10 2 6
08:25 1 0 23 3 1 0 6 0 9
08:30 0 0 15 2 0 0 8 0 3
08:35 0 0 2 0 0 0 0 0 2
08:40 0 0 0 0 0 0 0 0 0

Sub-Total 9 0 166 23 1 0 54 2 36 
Total 36 

Grand  Total
Weather Conditions: Slightly overcast. Visibility good. No rain.
Many illegal crossings. No near-miss incidents observed.
Cars very well behaved (slow, giving way, no horns).
Several pedestrians not checking roads as they crossed.
About 10 pedestrians appeared not to be students of MLSHS.
Dismounted cyclists counted as pedestrians.

To the Left At the Gate To the
immediate 

Right

Within
10 m of 
Corner

9 189 1 56 
255 
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2.2 Observations from the Traffic Survey 

2.2.1 About 250 students crossed Woodsome Street between 8:00 and 8:30. 

2.2.2 There is no crosswalk or crosswalk attendant. 

2.2.3 Legally the students should give way to the motorists. It is noted that 
36 cars stopped or significantly slowed to give way to pedestrians. 

2.2.4 The informal Pedestrian Priority Zone exists because of the good will 
and "common sense" of the drivers. 

2.2.5 A large number of students (56) crossed at the corner of Woodsome and 
Stancliffe Streets. This is a higher risk crossing due to the reduced 
visibility of the drivers. An extension of the fence would reduce the 
number of students crossing and constrict them to one zone. I believe 
most would be redirected to the proposed raised crosswalk. 

2.3 A Typical Morning's Traffic on Woodsome Street 
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3 EXPECTED RESPONSE 
We would like to see an action plan in place before the start of the 2018 school year. 

If you would like further information or discuss with me, please contact me (see bottom of 
page). 

Thank you for your consideration. 

 

Yours faithfully, 

 

__________________________ 

Mr John Pryor 
President 
Mobile: 0417 959 769 
Email: john@hydrogold.com 




